East Bridgewater Housing Authority . Annual Plan 2022 L Annual Plan Final
(LHA) Overview and Certification

East Bridgewater Housmg Authorlty
- Annual Plan for Fiscal Year 2022
- For State-Aided Public Housing

The Annual Plan is a document compited by Housing authority staff in advance of each new fiscal
'year. The plan serves as both a teol for the Local Housing Authoritv'(LHA) to reflect upon the prior
fiscal year, and as an opportunity to develop a clear and transparent plan that builds on successes,
identifies needs, and corrects any issues that have arlsen in-prior years. Addltronallv, the An nual ’
Plan is an |mportant tool for tenants, who may use the document to better understand the

_ operations and needs of their housing authority, advocate for changes 1o policies and procedures
" access. data about the housing authorlty, and partlcrpate in thelr housmg authority’ s governance

“In add:tlon to the physical document the Annual Plan is also a process of pubhc engagement

Throughout the Annual’ P{an progess, the LHA executive director or’ thelr desrgnee W|II be expected '

‘to review the Plan with any Local Tenant Otganizations (LTO’s) and Resident Advisory Board (RAB)
before the LHA presents the plan to the LHA Board of Commissioners; make a draft available for
review to all residents-and the general public; post on the website and make a copy avail_able to
each LTO at least 30 business days before the public hearing; hold a hearing on the document; and
.collect, integrate, and report back on substantive comments. Additionally, the Board will read,
offer recommendations, and approve the Annual Plan in advance of its submission to DHCD.

Tne law that mandates the Annual Plan is An Act Relative to t0cal'HOUSing Authorities, _
Massachusetts General Laws, Chapter 121B Section 28A. The reguiation that expande upon Section
28A is 760 CMR 4.16. Tne_regulat_ions that address Local Tenant Organization (LTO} a‘nd-resident
participation in the-Annual Plan are 760 CMR 6.09 (3)(h) and 760 CMR 6.09(4)(a)(4).

The East Brldgewater Housing Authority’s Annual Plan for their 2022 fiscal year mcludes the .
following components:

1. Overview and Certificaticn
Capital.Improvement Plan (CIP)
Maintenance and Repair Plan
Operating Budget
Narrative responses to Performance Management Rewew (PMR) findings
Policies
Waivers
Glossarv
Other Elements
a. Public Comments and LHA Reaponses

b. Cover Sheet

woe N AWy WN

c. Tenant Satisfaction Survey 667 Program
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East Bridgewater Housing Authority Annual Plan 2022

(LHA)

Overview and Certification

State-Aided Publlc Housmg Devel opments

~ Annual Plan Final

-The following table identifies the state-aided public housing unlts with developments of more than
8 units listed separately. Units in developments of 8 or fewer units are aggregated as noted. Units

that thie LHA provides to assist clients of the Department of Mental Health (DMH), the Department '

~of Developmental Ser\nces (DDS), or other agenmes are also aggregated separately.

April 15, 2021

. Sec 1.1 - Qverview & Certification

DevNo | Type . Development Name Num | Year Dvyellmg
, o : ' Bldgs | Built Units
667-03 | .Elderly” PROSPECT STREET 667-3 1 1990 33
667-01 | Elderly | RIDDELL ROAD 667-1 667-01 7 1969 48
667-02 | Elderly | RIDDELL ROAD 667-2 667-02 7 1974 48
' Other | Special Occupancy units’ 1 T
Family . Family units in smatler devefopments 4 8
Total 20 . 144
LHA Central Office
East Bridgewater Housing Authority
. 100 Prospect Street, East Bridgewater, MA, 02333
E
iN is;Executive Director
Phone: 508-378-3838
Email: EB.HA@verizon.net
LHA Board of Commissioners
7 Role . Category From To
- Christine Butler Treasurer : Staté Appointee 04/09/20_1 7 07/15/2024
- Larry Davidson Vice-Chair : ’ ' 04/12/2016 04/01/2021
Josep h Dutcherl Chair 04/01/2012 04/01/2022
Barhara Lafond 7 Member 09/23/2019 04/01/2023
Sandra Luddy-Ross Member 04/15/2014 04/01/2024
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East Bndgewater Housing Authority Annual Plan 2022
(LHA) Overview and Certification

Plan History

The fbllowing_ required actions have taken place on the dates indicated.

Annual Plan Final.

REQUIREMENT

DATE
) | COMPLETED
" Advertise the public hearing on the LHA website, | o1/07/2021
B. | Advertise the public hearing in public postings. ' 01]07/20.211
Notify alkLTO's and RAB, if there is one, of the heanng and : N/A
provide access to the Proposed Annual Plan. '
D. | Post draft AP for tenant and: publlc viewing. | 01/07/2021
E Hold quarterly meetlng with. LTO or RAB to. review the draft AP. N/A
- {Must occur before the LHA Board feviews the Annual Plan.} a
F. | Annual Plan Hearing. Hosted by the LHA Board, with a quorum |
of members present. (For Boston, the Administrator will host 03/09/2021
the hearing.) : o
Executive Director presents the Annual Plan to the Board - 03/_09'/2021
| e B e ey |

Certification

CERTIFICATION FOR s.UBMISsiON-OF THE ANNUAL PLAN

il

l, ﬁ%ﬁ%%ﬁ%ﬁ FiS, Executive Director of the East Brldgewater Housing Authority, certify on behalf
of the Housing Authority that: a) the above actions all took p1ace on the dates listed above; b) all
facts and information contained in this Annual Plan are true, correct and complete to the best of
my knowledge and belief and ¢) that the Annual Plan was prepared in accordance withand -

meets the requ:rements of the regulatlons at 760 CMR 4.16 and 6.09.

Date of cer’dﬂcation: 03/09/2021

The Department of Housing and Community Development (DHCD) completed its review of this
Annual Plan (AP on April 15, 2021, Review comments have been inserted into the plan

April 15, 2021 Sec 1.1 - Overview & Certification
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East Bridgewater Housing ' Annual Plan
Authority (LHA) Capltal Improvement_ Plan

Capital 'Improvemelnt Plan (CIP) Nafrgﬁve_ .
Including Requests to DHCD & Supporting Statements

Prepared for Submittal to
DHCD

1. Request forincreased spending flexibility, L :
DHCD designates a spending target (cap share) and an allowabie spehding range for each year
of the CIP. A Housing Authority may request to shift the cap shares of the first three years in
order to increase stheduling flek]bility. A CIP utilizing this flexibility is called an Alternate CIP.
The total spending over three years and over five years must contintie to meet the limits set by

DHCD. DHCD will approve an Alternate CIp only with ac_ce'pta-ble justification and only if funding
is available, -

East Bridgewater Housing Authority has submitted an Afternate ap with the following justificatia

¢ Projected spending on projects currently in bidding or construction exceeds_Cap Share

in one or more years of the CIP,

* TheTDC for a proposed projecf exceeds the Cap Share for a single year and it doesn't
make sense to spread it '

LHA has many high priority projects, currently FISH'd projects exceed cap shares in years 1 and
2, and year 4 cap share is exceeded because grouped parking project should done at the same

time and not be spread over more than two years. Proposed CIP meets overall 3-year and
5-vear spending rules. '

2. Request for additiona funding,

A Housing Authority may request additional fundihg from DHCD for projects that gualify as
emergencies, required legal compliance upgrades, or sustainability imprjovements.

3. Overall goals of the Housing Authority’s; cip

EBHA's overall goals are to improve parking capacity, function, and accessibility at all

developments, to continue modernization of building envelopes at all developments, to expand

- staff capacity and ground floor accessibility in and around the main administrative offices, and
to address critical site deficiencies at Prospect Street.

4. Changes from the Housing Authority’s previous CIP

Every new CIP differs from the previous CIP because projects have been completed and a new

year has been added with new projects. These changes and other significant changes to the
content of the CIP are highlighted below:

Window Replac'ement Phase 2 at 667-01 was added. Exterior Improvement projects at 667-03

and 689-01 were also added in order to address accessibility and potential safety hazards on

site. During FY21, the CIP was revised to include FISH 082054 to expand office work space and
‘complete the ground floor accessible restroom.
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Authority (LHA) _ Capital Improvement Plan

5,

DHCD

Requirements of previous CIP approval

There were no speual conditions attached to the approval of our pre\nous CIP.

Quarterly capital reports

- Our most recent quarter|y capital report (form 80 and 90) was submitted on 10/29/2020

10.

Capital Planning System {CPS) uhdates
Our CPS facility data has been updated with current condition information, including changes
resulting from projects completed in the past year, as of 12/11/2020.

Project prlorltles

All the projects in our CIP are hlgh prlorltv (Priority 1 and 2 projects).

High priority deficiencies

We have not been able to include all of our hlgh priority (CPS pnorlty 1 and 2} projects in our -
cip:

See at'tached._

Accessibility'

- We have identified the following accessibility deficiencies in our portfolio:

lack of ground floor common accessible restroom, railings on site ramps and steps do not

comply with current accessibility codes (comphed at time of construction), dr0p~off at end of .

* walkway/head of parking area at 689- 01 is potentially hazardous, door hardware at 667-01

main entrance doors does not comply W|th access codes {knob style).

We have incorporated the following projects in our CIP to address accessibility deficiencies:
FISH 083054 will incorporate completion of ground floor accessible restroom, railings and
guard rail at drop-off are included in Exterior Improvement projects included inCIp. CPS

project for 667-01 door hardware replacement is'an unselected CPS project, but will be

_incorporated into the CIP when funding becomes available.

11.

Special needs development .

" East Bridgewater Housing Authorlty has one or more spemal needs (167 or 689 programs}

development. We have completed the service provider inpuf process according to the
required procedures detailed in the lease agreement and held an annual nﬁeeting with the

service provider staff at all special needs developments as of 11/13/2020.
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East Bridgewater Hodsing _ Annual' Plan Prepared for Submittal to-
Authority (LHA) Capltal‘ improvement Plan ' N k - DHCD.
12 Energy and water consumption

Our 12 most recent monthiy energy reports are for manths 1/2020 to 12/2020,

The. following table lists-the DHCD thresholds for Per Unit Monthly (PUM) expense for -
electricity, natural gas, oil, and water use and the devel‘opm'ents at the Housing Authority that

have expenses in excess of the thresholds, if any.

e sl S
' 66702 . R .

6700 . - 667-02

667-01 | - S 70501

- | . 66701

We have a solar net metering cbntract for 667-1 and 667-2. The root of the high
electric use is heating and the store-front windows with are very inefﬂcient We
have addressed this with insulated panels and hope to see a decrease in energy
over this coming winter.. We have requested sustainabnllty funding for attic
insulation projects at 667-1 and 667-2.

667-1 and 667-2 toilets are mainly 1.6 GPF, and those developments do not

- typically exceed water usage levels. High use may be related to COVID-19
circumstances. We have requested sustainability funding for low-flow toilets at
705-1. '

13. Energy or water saving initiatives

East Bridgewater Housing Authority is not currently pursuing any energy or water-saving .

audits or grants that could affect CIP project scope, costs or timing of projects.

3/9/2021 Sec. 2.3 - CIP Narrative ' Page 30of 4




East Bridgewater Housing - ‘ Annua! Plan  Prepared for Submittal to
: Authority (LHA) Capital improvement Plan . DHCD

14. Vacancy rate

Our unadjusted vacancy rate reported to DHCD is as follows. {The unadjusted vacancy rate :
‘captured in these figures is the percentage of ALL housing units that are vacant, mcludlng

both offline umts being used for other purposes and units w1th DHCD vacancy waivers.)
7% c. 667 (DHCD Goal 2%) '

0% ¢. 200 {DHCD Goal 2%)
0% c. 705.(DHCD Goal 2%)

East Bridgewater Housmg Authonty will address the excess vacancies inthe following
manner:

High vacancy is mostly do to hlgher—than normal turnover and non- responsrveness from
applicants in CHAMP.

15. Vacancies

East Bridgewater Hous:ng Authonty has no units listed as vacant, proposed to be vacant, or at
risk of becomlng vacant
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CIP Approval For East Bridgewater Housing Authori'ty for FY
| Formula Funding; Capital ImproVement Plan (CIP), WorkPlan 5001 |

41152024

Congratulafions! The CIP-2022 submitted by East Bridgewater Hdusing-Authoﬁty_ is approved, subject to the following conditions:

» Currently you do not have any jobs to start because alt of your funding is committed to existing projects. Your request for.
- Sustainability funds is being reviewed by Greg Abbe, DHCD Sustainability Program Developer, who can be reached at =
Gregory.Abbe@mass.gov, : ' g : '

+ Your LHA participates in the Regional Capital Assistance Team (RCAT) program and project implementation
responsibilities are as follows: - C

.0

For projects with construction cost under $10,000, the LHA has the sole responsibility to initiate, implement and
manage the project. RCAT will offer technical assistance upon your request.. DHCD recently revised the Small Project
Guide to address statutory and policy changes. It is available on the web at g '
http:/Anivw:mass.govihed/docs/dhcd/phismall-projects/dhcdsmaliprojectsguide.pdf. The Guide contains step-by-step
instructions to help you: make:sure that your projects are done efficiently, cost-effectively and according to applicable
statutes, rules and regulations. Please be sure to compiete projects in accordance with the requirements and
procedures described in the Guide. ‘

For projects with construction cost between $10,000 and $100,000 the RCAT will have lead responsibility to-initiate,
impiement and manage the project with LHA involvement and oversight throughout the process . If you' have projecis in
this range, you will be working with your RCAT Project Manager who will contact you to initiate your project(s). Please
note that DHCD has increased the threshald for independent implementatiorf fo $100,000 construction cost in. response
to the passage of Chapter 218. Projects with an estimated Construction cost greater than $25,000 siill require

soliciting the professional services of an architect or engineer. (See:DHCD Smalt Project guide “When to Hire a
Designer” (http:l.'www.mass.govlhedldoqs!dhcdlphlsmall—proj&ctsldhcdsmallprojectsguida.pdf ). The RCAT may be able

to provide “in House” specifications with an estimated construction cost greater than $25,000, but rec{uires the approval
of DHCD before proceeding. . :

For projects with construction cost over $100,000, or projects below that threshold that are complex or have a
subsequent phase that exceeds $100,000 construction cost, DHCD will take the lead.and draft a WO or RFS to hire a
designer to prepare plans and specs. At this point,- RCAT will not be involved in the implementafion of projects in this
range and you will continue to work directly with your DHCD Project Manager and DHCD design staff. :

There are no projects to be managed indepéndently by the LHAor RCAT.

There are n'o large or 'complex projects fo be managed by DHCD,

Going forward, if you need to add a project that is not in your approved CIP you will need to submit a fevisien through CIMS.
Instructions for revising your CIP can be found on fhe CIMS Forms renu.

Details of the Approved CIP can be found at the fink to "Approved & Active CIP Reports' on the CIMS forms page in the CIP
Reports section. Projects may utilize funding from multiple sources. The 'Original Approved' report details the proposed funding as
- submitted by the LHA. Please feel free to call DHCD Project Manager Cynthia Barney at (617) 573-1179 with any questions.

**'primary PM' is used to identify the agency responsible for ubdating a project's budget and schedule.
This document was created on 4/15/2021 by Cynihia Barney, Project Manager




‘East Bridgewater Housing Annual Plan 2022 C Annual Plan Final
Authority {LHA) ' ~ Maintenance and Repair Plan

Maintenance and Repair Plan
-Maintena_nce Objective

The gbal of goad property maintenance at a public housing authority is to serve the residents by
assuring that the h_omeS'in which they livé are decent, safe, and sanitary.

About This Maintenance and Repair Plan

This Maintenance & Repair Plan consists of several subsections describing maintenance systems
followed by charts showin_g typical 'preventi.ve maintenance, routine maintenance, and unit .
inspection tasks and schedules. These subsections are:'_ -

a. Classification and Prioritization of Maiﬁténance Tasks - Defines and prioritizes types of

work to be accomplished by maintenance staff and vendors. Explains how the housing

~ authority is expected to respond to work orders (tasks or requests) based on the work
order classification. ) .

b. Emergency Response System - Defines what constitutes an emergency and how to notify
' staff of an emergency. : c

C. Normal Maintenance Response System - How to contact the maintenance staff for a
non-emergency request.

d. Work Order Management - Description of the housing authority’s system for managing
work orders (tasks and requests), '

a, Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information,
and goals for the coming year, along with a description of the housing authority’s
“maintenance program. ' :

f. Preventive Maintenarice_ Schedule - A listing and schedule of tasks designed to keep
systems and equipment operating properly, to extend the life these systems and
equipment, and to avoid unexpected breakdowns.

g. Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks

such as mopping, mowing, raking, and trash collection required fo keep the facilities in
geod condition.

h. Unit Inspections - Schedulih’g of annual unit inspections.
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East Bridgewater Housing Annual Plan 2022 Annual Plan Final
Authority (LHA) Main‘tenance and Repair Plan

, Classification and Prioritization of Mamtenance Tasks

'Mamtenance items are tracked as “work orders” and are classified in the following categorles
They are prioritized in the order listed. The following classifications and prieritization are required
by the Department of Housing and Community Pevelopment (DHCD).

[ Erne’rgehcies Emergencies are only those conditions which are immediately threatening '
to the life or safety of our residents, staff, or structures ‘
« ‘Goal: initiated with 24 to 48 hours.

il Vacancy Refurbishment - Work necessary to make empty units ready for new tenants.

‘e After emergencies, the refurbishment of vacancies for immediate re-occupancy
has the highest priority for staff a‘ssignments. Everyday a unit is vacant is a day of
‘ lost rent.
* Goal: vacancy work orders are completed within 30 calendar days or if not
“completed within that timeframe, LHA has a waiver. ‘

[ Preventive Maintenance - Work which must be done to preserve and extend the useful
life of various elements of your physical property and avoid emergency situations.
. _Athorough Preventive Maintenance Program and Schedule that deals with all
elements of the physical property is provided later in the document.
_* The Preventive Maintenance Program Is reviewed and updated annually and as new
systems and facilities are installed.
V. Programmed Maintenance - Work which is impdrtant and is completed to the greatest
extent possible within time and budget constraints. Programmed maintenance is grouped

and seheduled to make its completion as efficient as possible. Sources of programmed
maintenance include:

* Routine Work includes those tasks that need to be done on a regular basis to keep our
physical property in good shape. (Mopping, Mowing, Raking, Trash, etc.}
. !nspections are the other source of programmed maintenance.

0 lnspectlons are visual and operatlonal exammatlons of parts of our property to
determine their condition.

o~ All dwelling units, buildings and sites must be inspected at least annually.

o Goal: Inspection-generated work orders are completed within 30 calendar days
from the date of inspection, OR if cannot be completed within 30 calendar days,
. are added to the Deferred Maintenance Plan or the Capital improvement Planin
the case of qualifying capital repairs (unless health/safety issue).

V. Retuested Maintenance - Work which is requested. by residents or others, does not fall
into any category above, and should be accomplished as time and funds are available.
« Requests from residents or others for maintenance work which does net fall into
one of the other categones has the lowest priority for staff assignment.

* Goal: Requested work orders are completed in 14 calendar days from the date
‘ of tenant request or if not completed within that timeframe {and not a health or
safety issue), the task is added and completed in a timely manner as a part of
the Deferred Maintenance Plan and/or CIP. ' -
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East Bridigewater Housing
Authority (LHA)

Annual Plan 2022

Annuai Plan Final
Maintenance and Repair Plan '

Emergency Request System

For emergency requests call the numbers listed here. Qualifying emergency work requests are

iisted below,
METHOD CONTACT INFO. | __TIMES_
Call LHA at Phone Number | 508-378-3838 “M,T,F, 8-2, W8-4, THR12
Other - o 508-259-8631 | After hours
4/15/2021
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East Bridgewater Housing ' - Annual Plan 2022 ] Annual Plan Final
Authority (LHA) Maint,enance-_and-Repa‘ir Plan

List of Emergencies - Emergencies are those conditions which are immediately threatening to'the
life ot safety of our residents, staff, or-structures. The foliowing is a list of typical conditions that
warrant an emergency response. If there is an emergency condition whetlier or not enqmerated

on this list ptease notify the office or answering service at the numbers fisted above. if you have
- any questions regarding this list or other matters that may constitute an emergency, please
contact the East Bridgewater Housing Authority main office.

 QUALIFYING EMERGENCY WORK REQUESTS
Fires of any kind (Call 911)
Gas leaks/ Gas odor {Call 911) .

No electric power in unit

Electrical hazards, sparking outlets

: Broke'n-watef pipes, flood

'No water/ unsafe water

Sewe or toilet blockage o
Roof leak :

Lock outs

" Door or window lock failure

No heat
No hot water

Snow of ice hazard condition

Dangerous structural defects

Inoperable smoke/CO detectors, beeping or chirping

Elevator stoppage or entrapment

| Broken Window

‘Faucet doesn't shut off

Hot water tank alarm sounding

'lnoperable refrigerator

| No lights in hallways
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_ Authority (LHA) Maintenance and Repair Plan :

Normal Mamtenance Request Process

Make normal (non emergency) mamtenance requests using the followmg methads:

METHOD | conmcrmro, | _ TIMES
Toxt Phone Number -

{ Gall Answering Service

Call Housing Autherity Office 508-378-3838 ) M.TF, 8-2, W84, TH 8-12

Submit Online at Website

Email to Following Email

Other _ o _Written request left in office

Maintenance receives work orders from office through electronic work order system.

Work Order Management

A. DHCD review of this housing authority’s operations shows that the authorlty
uses the following system for tracking work orders:

Type of work order system: DHCD's usual on- -site review for thls hou

sing authority's work order systern
was cancelled due to the COVID-19 emergency. : i

Work order classification used:

Emergency

Vacancy

Preventative
Maintenance

Routine

Inspections

Tenant Requests

B. We also track deferred mainténance tasks in our work order system.
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Authority (LHA) . Mainténan'ce"and Repair Plan

€. Our work order process i_nclodes the following steps:

step| "~ Description | checked
steps are
| used by LHA

_ Mamtenance Reguest taken/submltted per the standard
1 f-procedures listed above for the Emergency Request Svstem
and the Normal Maintenance Request Process

2 | Maintenance Requests logged into the _work system

3 | Work Orders generated

Work Orders aSSIgned
| Work Orders tracked

4
5
6 Work Orders completed/closed out
5

gRgEEE| B

Malntenance Reports or Lists’ generated '

D Additional comments by the LHA regardmg work order management

Maintenance receives work orders from office through alectronic work order system
Mamtenance Plan Narratwe

Foliowing are East Bndgewater Housing Auth_orit\f S answers to questions posed by DHCD.

A. Narrative Question #1: How would you assess your Maintenance Operations based on
feedback you've received from staff, tenants, DHCD's performance Management Review
(PMR) & Agreed Upon Procedures (AUP) and any other sources?

Very good. We have received good feedback from tenants. PMR noted defects were from
damages caused by tenant after inspection.

B. Narrative O.uestion #2: What changes have you made to maintenance operations in the
past year?

Work orders are done in PHA Net. Office issues work order, maintenance updates when

complete, office prints reports.

C. Narrative Question #3; What are your maintenance goals for this coming year?

We would like to install storm doors and new shut-off valves in 667-'1- raise outside
. spigots in 667-2; construct a fenced area for the trash bins in 667-3; paint exterior trim

where needed and repair concrete where needed and power wash family units.
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D. Maintenance Budget Summary

The budget numbers shown below are for the consolidated budget only. They do not
include values from supplemental budgets, if any. :

Total Regular Maintenanc Extraordinary -
. | Budget - ~ |Maintenance Budget _
Last Fiscal Year Budget $215,960.00 _ $21,000.00
Last Fiscal Year Actual : - _
Spending - ~ $179,064.00 $33,800.00
Current Fiscal Year ' - o .
Budget : $204,673.00 | . __ $7458200 |
E. Unit Turnover Summary
# Turnovers Last Fiscal Year | 17

Average ti'm_e from date vacated to
LMake Unit "Maintenance Ready"” - ' 473 days’

Average time from date vacated to

lease up of unit : 482 days

“F. Anything else to say fegarding the Maintenance Plan Narrative?

Attachments

These items have been prepared by the Fast Bridgewater Housing Authority and appear on
the following pages: ' ' :

Deferred Maintenance Schedule - 3 table of maintenance items which have been deferred

4/15/2021 . Section'3.1- Maintenance Overview Page 7 of 7
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‘East Bridgewater Housing " Annual Plan 2022 ' Deaft Plan for Public Posting

.Authoriw (LHA) Maintenance and Repair Plan
Mai'ntenance gnd'ReQair Pian

Mamtenance Objectwe

© The goa1 of good property maintenance at a pubhc housing author‘ity‘is_to serve the res'edents by

assunng that the homes in which they live are decent, safe, and sanitary.
About This Maintenance and Repair Plan

This Maintenance & Repair Plan consists of several subsections. descnbmg mamtenance systems
followed by charts showing typical preventive maintenance, routine maintenance, and unit
inspé’ction:tasks-and schedules. These subsections are:
a.  Classification and Prioritization of Mamtenance Tasks - Defines and prioritizes types of
' work to be accomplished by mamtenance ‘staff and vendors Explains how the housing
" authority is expected to respond 0 work orders (tasks or requests) based on the work
.or-deﬁrelasmflcatlon _ ‘
b. Emergency. Response System - Defines what constitutes an emergéncy and how to notify
staff of an emergencv ' -
c. Normal Mamtenance Response System How to contact the maintenance staff fora
hon-emergency request. : '
d. ‘Work Order Management - Description of the hous'mg authoritv’ s system for managing
w0rk orders (tasks and requests)

e. Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information,
and goals for the coming year, along with a description of the housing authority’s
maintenance program. '

f. Preventive Maintenance schedule - Alisting and schedule of tasks designed to keep
systems and equipment operating properly, to extend the ﬁfé‘these systems and
equipment, and to avoid unexpected breakdowns.

g Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks
such as mopping, mowing, raking, and trash collection required to keep the facrhties n
good condition.

h.  UnitInspections - scheduling of annual unit inspections.
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Authority

(LHA) Maintenance and Repair Plan

Classification and Prioritization of Maintenance Tasks

Maintenance items are fracked as “work orders” and are classified in the following categories.

L

1/6/2021

Emergencies - Emergencies are only those conditions which are imrn_ediately threatening -

to the life or safety of our resige nts, staff, or structures,
* Goal: initiated with 24 to 48 hours, '

~. Vacancy Refurbishmen; - Work necessary to make empty units ready for new tenants,

¢ After emergencigs, the refurbishment of vacancies for immediate re-occupancy

has the highest priority for staff assignments, Everyday a unit is vacant is 3 day of
lost rent. ' ‘

systems and facilities are instailed.

Programmed Maintenance - Work which is important and is completed to the Ereatest
extent possiple within time and budget constraints, Programmed maintenance is grouped

* Routine Work Inc'll_.ades those tasks that need to be done on 3 reguiar hasis tp keep our
physical Property in good shape. (Mopping, Mowing, Raking, Trash, etc.)
* Inspections are the other source of Programmed maintenance.

0 Inspections are visual and Operational examinations. of parts of our property to

0 All dwelling units, buildirgs and sites must be inspected at least annually,

0 Goal; lnspection-generated work orders are completed within 30 calendar days
from the date of inspection, OR if tannot be completed within 30 calendar days,

are added to the Deferred Maintenance Plan or the Capital Improvement Plan in
the case of qualifying capital repairs (unless health/safety issue),

Requested Maintenance - Work which is requested by residents or others, does not fall

Section 3.1 - Maintenance Overview Page 2 of 7
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East Bridgewater Housing

_ Annual Plan 2022
Maiptenaﬁce andRepair Plan

Draft Plan for Public Posting

508-378-3638_ .

Authority (LHA)
7 Emergercy Request System :
For emefgency requests call the numbers listed here. Qualifying emergency work requests are
listed below.- S o s _ o
~MIETHOD CONTACT INFO. _ __ TmMES
' " | mTF, 82 W84, THE12 '

Galt LHA at Phone Number -

508-258-8631

Aftér hours

Other

1/6/2021
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Authority (LHA) ‘ Maintenance and Repair Plan

If you have
ney, please

QUALIFYING EMERGENCY WORK REQUESTS
Fires of any kind (Call 911) '
Gas leaks/ Gas odor {Call 911)

No electric power in unit

Electrical hazards, sparking outlets

4 Broken water pipes, flood
No water/ unsafe water
Sewer or toilet 'bloékage
Roof leak

Lock outs

Door or window lock failure
No heat ‘
No hot water

Snow or ice hazard condition

Dangerous structural defects

Inoperable smoke/cO detectors, beeping or chirping
Elevator stoppage or entrapmént

Broken Window

Faucet doesn't shut off

Hot water tank alarm sounding

Inoperable refrigerator

No lights in hallways
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East Bridgewater Housing- Annual Plan 2022 Draft Plan for Public Posting
Authority (LHA) Maintenance and Repair Plan '
"Normal Maintenance Request Process

Make normal {non-emergency) mamtenanee requests usmg the followmg methods

 METHOD © CONTACT INFO. | TIMES
Text Pfione Number '

_Cal[Answermg Servuce

Call Housmg Authorlty Office 505-373'.383'3 ‘M,T/F, 82, W84, TH 812

i Submtt Online at Websﬂe

. Ema|l to Fol!owmg Email

Other - . | written request left in office

T

Mar’nter’;ah'ce recefves,work orders from office through electronic work order system.”

} wOrk Order Management

uses the fo|!owmg system for trackmg work orders

Type of work order system: DHCD's usual on-site review for this housing authonty s work order system
was cancelled due to the COVID-19 emergency

Work order classification. used:

Emergency

Vacancy .

"I Preventative
Maintenance

Routine

Inspections

1 Tenant Requests

B. We also track deferred maintenance tasks in our work order system.
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Draft Plan for Public Posting
Authority (LHA) : Maintenance and Repair Plan '

C. Our work order process includes the following steps:

Step - Description : ' Checked

steps are
used by LHA

Mainteriance Request taken/submitted per the standard
1 |procedures listed above for the Emergency Request System
and the Normal Maintenance Request Process,

2 | Maintenance Requests logged into the work system

K

3 | Work Orders generated

Work Orders assigned

 Work Orders tracked

Work Orders completed/closed out -

Mainténanc_e Reports or Lists generated

HIRIRE &

D. Additional comments by the LHA rega'rding work order management:

Maintenance receives work orders from office through electronic work order system.

Maintenance Plan Narrative

Following are East Bridgewater Housing Authority’s answers to questions posed by DHCD,

A. Narrative Question #1: How would you assess your Maintenance Operations based on
feedback you've received from staff, tenants, DHCD’s Performance Management Review
(PMR) & Agreed Upon Procedures (AUP), and any other sources? )

Very good. We have received good feedback from tenants. PMR noted defects were from
damages caused by tenant after inspection.

B. Narrative Question #2; What changes have you made to maintenance operations in the
pastyear? -

Work orders are done in PHA Net. _Office issues work order, maintenance updates when
complete, office prints reports. i

C. Narrative Question #3: What are'your maintenance goals for this coming year?

We would like to install storm doors and new shut-off valves in 667-1; raise outside
spigots in 667-2; construct a fenced area for the trash bins in 667-3; paint exterior trim
where needed and repair concrete where needed; and power wash family units.

1/6/2021 Section 3,1 - Maintenance Overview Page 6 of 7
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East Bridgewater Housing Annual Plan 2022 Draft Plan for Public Posting
Authority (LHA) . -~ Maintenance and Repair Plan o T

D. Maintenance Budget Summary

 The budget numbers shown below are for the consolidated budget only. They do not
include values from supplemental budgets, ifany. - '

| Total Regular 'M_ai'rj"ce'na'née Extraordinary
R o |Budget ©~ © |Mainteniance Budget
Last Fiscal Year Budget . | . $215960.00 . $21,000.00
Last Fiscal Year Actual o .
Spending . - $179,08400 ) - . $33,800.00
- Current Fiscal Year 7 b B -
Budget 1 $204673.00 $74,582.00
E. Unit Turnover Summary
| # Turnovers Last Fiscal Year ' a7
| Average time from date vacatedto o
| make Unit "Maintenance Ready” 473 days
| Average time from date vacated to ; g
lease up of unit. -1 482 days -

- F. Aﬁything else to say regarding the Maintenance Plan Narrative?

Turnover Summary is misleading. It includes 2 congregate units for which there is no wait
list. - '
Attachments :

These items have been prepared by the East Bridgewater Housing Authority and appear on
the following pages:

Preventive Maintenance Schedule - a table of preventive maintenance items showing
specific tasks, who is responsible (staff or vendor), and the manth(s) they are scheduled

Deferred Maintenance Schedule - a table of maintenance items which have been deferred

due tb lack of resources.

1/6/2021 Section 3.1 - Maintenance Overview Page7 of 7
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Depart‘mentof'Housing ] ) o *Annual Plan . ' . Standard Account
& Community Development ' Operating Budget - ‘Explanations

Explanation of Budget Accounts o |
The following explains how each of the line items js to be prepared.

3110: ' Shelter Rent: The shelter rent projection should be based on the curfent rent roll pius anticipated
changes expected from annual rent re-determinations or as a result of regulatory amendments.

3111: Shelter Rent — Tenants - Fraud/Retroactive: This account should be used for the reporting of total rent
receipts from residents due to unreported income. These are often called fraud or retroactive balances. In
cases where deficit LHAs  discover, pursue cases, and have entered into a written fraud/retroactive re-
payment agreement with a present or former tenant who did not report income, the LHA will be allowed to
retain two-thirds of the funds recovered. One third of the total doliar amount recovered should be included
inthe LHA’s quarterly or year-end Operating Statement as Shelter Rent, account #3111, and two-thirds of this
total dollar amount shoufd be included in Other Revenue-Retained, account #3691,

3115: Shelter Rent - section 8: This account applies only to those developments receiving support through

the federal government’s Housing and Urban Development (HUD) Section 8 New Construction and/or
Substantial Rehab Programs. :

. 3190: Non-Dwelling Rental: This account should be credited with the rents, other than tenants rentsreported
in line 3110 and 3115, including charges for utilities and equipment, billed to lessees of non-dwelling facilities
as well as apartments rented for non-dwelling purposes, such as sacial service programs.

3400: Administrative Fee- MRVP/AHVP: This account should be credited with Administrative Fees to be

received for the MRVP/AHVP Program. The MRVP/AHVP administrative fee is $50.00 per unit per month, as
of July 1, 2020. ' :

3610: Interest on Investments — Unréstri'cted: This account should bé credited With interest earned on
unrestricted administrative fund investments.’

3611 _Interest on Investments — Restricted: _This account should be credited with interest earned on
restricted administrative fund investments, For example, an LHA may receive a grant whose use is restricted

to a specific purpose, and the interest income earned on that grant may also be restricted to the same
purpose. ‘

3690: Other Operating Revenues: This account should be credited with income from the operatian of the
project that cannot be otherwise classified. Income credits to this account include, but are not limited to,
penalties for delinquent payments, rental of equipment, charges for use of community space, charges to
other projects or programs for the use of central office management and maintenance space, commissions
and profits from vending machines, including washing machines, and certain charges -to residents for

additional services, materials, and/or repairs of damage caused by neglect or abuse in accordance with the
Department's regulations on lease provisions.. )

3691; Other Revenue — Retained: This account should be credited with certain miscellaneous revenue to be
retained by the LHA, and which is not used to reduce the amount of operating subsidy the LHA is due. The
most common examples for this account is receipts for the rental of roof antennas to cell phone providers
and net meter credits earned on electricity bills from Net Meter Power Purchase Agreements (PPA's),
Generally, surplus LHAs may retain 100% of these savings and deficit LHAs may retain 25% of the savings, with
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Department of Housing : -Annual Plan : - Standard Account
& Community Development : Oper_ating Budget ' , ‘Explanations

the 75% balance used to offset its need for operatmg subsidy. However, for the period 7/1/16 through .

6/30/20, ali deficit LHAs may keep 100% of the net meter credit sa\nngs while they can keep 50% effectlve
7/ 1/ 2020

3692: Other Revenue Operating Reserves Thils account should be éredited with funds that LHAs plan to
utilize from their operating reserve accounts in excess of the Allowable Non-Utility Expense Level (ANUEL).
To be approvable; LHA must maintain the DHCD prescribed operating reserve minimum level after deducting
_the amount budgeted. The onlv exceptlon to thIS is when the expenses are for health and safety issues.

3693: Other Revenue Net Meter: This account should normally be credited with 75% of the total net meter
credit savings realized by a deficit LHA, while surplus LHAs with net meter credit savings would.enter $0 here.
Savings are calculated as the value of the net meter credits appearing on the LHA's eléctric bills (or, in some
cases, paid in cash to the LHA by their utlhty company), minus the cost of the payments made to the solar
power developer under their Power Purchase Agreement’ (PPA). Deficit LHAs normally may retain 25% of the
savings. That amount should be included as ‘Other Revenue — Retained on line #3691. However, please note
that for the period 7/1/16 through 6/30/20 all LHAs may retain 100% of their total net meter credit savings,

and should report those savings as Other Revenue — Retamed on line #3691 LHAs can keep 50% of sav:ngs '
effective 7/1/2020

s 3801: Operatlng Subsidy — DHCD (400-1}: This account represents all state-funded operating sub5|dy to-be
- received and or to be earned for the fiscal year. At the end of each fiscal year, this account will be adjusted in
the operating statement to equal the actual subsidy earned by the LHA.

3802; Operating Subsidy ~ MRVP/AHVP Landlords: |
The credit balance in this account represents the anticipated total receipts from DHCD during the fiscal year

for housing assistance payments to landlords. At the end of each fiscal year this account WI|| be adjusted to -
equal the actual subsidy earned. :

3920:_Gain/Loss from Sale or Drsposmon of Property (Capltallzed or Non-Capitalized):. The debit or credit
balance of this account represents the following items: a) Cash proceeds from the sale of property that was

either: 1) non-capitalized; or 2} capitalized and has been fully depreciated, and b) Realized gain or loss from
the sale or disposition of capitalized properly that has notbeen fuIIy depreciated.

4110: Administrative Salaries: This account should be charged with the-gross salaries of LHA personnel
engaged in administrative duties and in the supervision, planning, and direction of maintenance activities and
. operating services during the operations period. It should include the salaries of thé executive- director,
-assistant executive director, accountants, _accounting clerks, clerks, secretaries, project managers,

management andes purchasing agents, engineers, draftsmen, maintenance superintendents, and all other
employees assigned to administrative duties,

4120: Coémpensated Absences: The debit balance in this account represents the actual cost incurred during
the fiscal year for vacation, paid holidays, vested sick leave and earned compensatory time. This account

* includes both the direct compensated absences cost and associated employer payroll expenses (employment
taxes, pension cost ete.).

4130; lLegal Expense: This account should be charged wsth retainers and fees paid to atterneys for legal
services relating to the operation of the projects.
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Department of Housing - Annual Plan - . Standard Account
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4140: Compensation to Authority Members: A local authority may compensate its members for performance
of their duties and such other services as they may render to the authority in connection with its Chapter 200
development(s}). Compensation for any other program is not authorized. Because of this, LHAs must base
such compensation only on the actual rent receipts for these developments plus a prorated share of other
operating.receipts of fuhds on a per unit basis. The precise amount that members may be compensated is

defined by statute to a maximum of $40 per member per day, and $50 for the chairperson per day. The total -

of all compensation to all board members is not to exceed two percent (2%) of actual gross income of Chapter
200 developments in any given yéar, consistent with the approved budget amount. In no case shall the
payment of compensation exceed $12,500 annually for the chairperson, or $10,000 for any member other

than the chairperson. Please note the statute requires the member to perform housing authority businessin -

order to receive compensation.” -

4150: Travel and Related Expense: Legitimate travel ,e-x;:ienses incurred by board members and staff in the

_ discharge of their duties for any state-aided program are reimbursable from this account, as consistent with

Department policy.

4170: Contractual Accounting Services: Fees for accounting services that are provided routinely and are
contracted for on an annual basis. Only accounting services performed on a contractual basis {fee accountant}
should be included in this item. Full or part-time LHA accounting staff that provides routine accounting
services should be included in Account 4110, Administrative Salaries. : ‘

4171: Audit Costs: _This account includes the state program’s prorated share of audit fees paid to an
Independent Public Accountant (iPA). The procurement of an IPA is necessary to satisfy the Federal
Government's audit requirements. Costs for-these services should be shared with al! state and federal

‘programs of LHA.  Audit costs are to be absorbed within the ANUEL. The new Agreed Upon procedures

{AUP) audit costs for state-assisted public housing programs should also be included in this account.

4180: Penalties and Interest: Any expenses incurred from penalties; fees, and interest paid on delinquent
accounts shall be included in this line item. . o '

4190: Administrative Other: This account is provided for recording the cost of administrative items for which
no specific amount is prescribed in this 4100 group of accounts. It includes, but is not limited to, the cost of

-such items as: reports and accounting forms; stationery and other office supplies; postage; telephone

services; messenger service; rental of office space; advertising for bids; publications; membership dues;
collection agency & court costs, training costs; management fees, and fiscal agent fees.

4191: Tenant Organizatioh: LTO Funding by the LHA. Upon reguest the LHA shali fund all LTOs in a city or

town at the annual rate of $6.00 per state-aided public housing unit occupied ar available for occupancy
by residents represented by such LTO(s) or an annual total of $500.00 prorated among all such LTO{s),

whichever is more. For more information on the creation and funding of LTOs see 760 CMR 6.09.

Authorities which operate computer learning centers, which are funded by the state consolidated budget or
by other sources {which are typically recerded in line #3691 as “"Other Revenue Retained”, should budget
the cost of the centers on this line.
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4310: Water: This account should be charged with the cost of water and sewer charges purchased for all
: pUrposes : . ‘

4320: Electricig[ This account should be charged with the total cost of electricity purchased for all purposes.
Many LHAs have entered into Net Meter Credit Power Purchase Agreements {PPA’s). In these deals, an LHA
executes a contract with a solar power developer who constructs and owns an off- site solar electricity-
- .generating site. In exchange for contracting to purchase a percentage of the solar power produced, the LHA
receives a credit on its utility electric bill for each KWH purchased or in some cases receives a direct cash
. payment from their utility company, Please ensure that the amount charged to this account is the total cost

of electrlcrty BEFORE any reductlons due to the recenpt of net meter credits.

4330 Gas: Th|s account should be charged with the cost of gas (natural artifi c1al or Ilquef ed) purchased for
all purposes

. 4340: Fuek This account should be cha.rged with the cost of coal, fuel bil, steam purchased, and any other
fuels {except electricity and gas) used in connection with Local Housing Authority operation of plants for the
heating of space or water supplied to tenants.és a part of rent.

360 Net Meter Utility Deblt[Energx Conservation: Th|s account is to be charged with costs mcurred for
energy conservation measures.

4390: Other Utilities:' This account should be charged with the cost of utilities which are not provided for in

- accounts 4310 through 4360. tn addition, for all quarterly or year-end operating statements 9/30/20 or later,
and all budgets 6/30/21 or later, please use this line to record the total net meter credits earned as reported
in Line 4392, MINUS the Solar Operator Costs reported in Line 4391, with the result expressed as a .positive
number, For example, if you reported -$20,000 in Net Meter Utility Credits in Line 4392 and $15,000 in Solar
Operator Costs in Line 4391, you would subtract the 515,000 reported on Lirie 4391 from the -$20,000
reported on Line 4392, and post the remainder of $5,000 on Line 4360, as a positive number. This number
essentia[ly represents the “net” savings the LHA earned from its net meter cre'dit contract.

4391: Solar Operator Costs: Many LHAs have entered into Net Meter Credit Power Purchase Agreements
(PPA’S). In these deals, an LHA executes a contract with a solar power developer who constructs and owns
an: offsite solar electricity-generating site. The LHA makes regular (usually monthly) payments to the

developer for its contracted share of the solar electricity produced by the site. Those payments should be
entered in this account.

4392: Net Meter Utility Credit {Negative Amount}: As noted in account #4391 above, many LHAs have
executed Net Meter Credit Power Purchase Agreements (PPA’s}. In exchange for contracting to purchase a
percentage of the solar power produced, the LHA receives a cred:t on its utitity electric bill for each KWH
purchased from the developer, which reduces the balance on its electric bill, or, in some cases, the credits are
paid in cash to the LHA by the utility company. The total gross amount of the net meter credits that appear
on the LHA’s utifity bills should be carried in this account and entered as a negative number. in cases where
credits are paid in cash to the Host LHA, the net balance after paying out the amounts due the partlclpatmg
housing authorities, should also be carrled in this account and entered as a negatlve number.

A4410: Maintenance Labor: This account should be charged with the gross salaries and wages, or applicable
portions thereof, for LHA personnel engaged in the routine maintenance of the project.
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4400: Materials & Supplies: This account should be charged with the cost of materials, supplies, and
expendable equipment used in connection with the routine maintenance of the project. This includes the
operation and maintenance of automotive and other movable equipment, and the cost of materials, supplies,
and expendable equipment used in connection with operating services such as janitorial sefvices, elevator
services, extermination of rodents and household pests, and rubbish and garbage collection

4430: Contract Costs: This account should be charged with contract costs (i.e. the cost of services for labor,

. materials, and supplies furnished by a firm or by. persons other than Local Autherity employees) incurred in

connection with the routine maintenance of the project, including the maintenance of automotive and other
movable equipment. This account should also be charged with contract costs incurred in connection with
such operating services as janitorial services, fire alarm and elevator service, extermination of rodents and

household pests, rubbish and garbage collection, snow removal, landscape services, oil burner maintenance, -

etc.

~ 4510:- Insurance: Includes the total amount of premiums charged all forms of insurance. Fire and extended

coverage, crime, and general liability are handled by DHCD on a statewide basis. All other necessary

. insurance policies include: Workers' Compensation, boiler, vehicle liability-and owner, etc,

4520: Pavments |n Lieu of Taxes:

This account should be charged W|th all payments in lieu of taxes accruing to a munlc:pahty or other local
taxing body.

4540: Employee Benefits: This account should be charged with local housing authority contributiens to
employee benefit plans such as pension, retirement, and health and welfare plans. It should also be: charged

- with administrative expenses paid to the State or other public agencies in connection with a retirement plan,

if such payment is required by State Law, and with Trustee's fees. paid in connection with a private retirement
plan, if such payment is required under the retirement plan contract.

Employee benefits are based upon a given percentage of the total payroll; therefore, the total amount
approved in this account will be based on the approved budgeted salaries representing the state’s fair share.

4541: Employee Benefits - GASB 45: This line covers “Other Post-Employment Benefits” (OPEB), Of the total
benefits offered by employers to attract and retain qualified employees, some benefits, including salaries
and active-employee healthcare are taken while the employees are in active service, whereas other benefits,
including post-employment healthcare and other OPEB are taken after the employees’ services have endedl.
Nevertheless, both types of benefits constitute compensation for employee serviees. In accordance with
required accounting practices, this amount is not projected in the budget (and is therefare blank) but the
estimated future costs of this.item is carried in the operating statement. .

4542: Pension Expense — GASB 68: The primary objective of GASB 68 Statement is to improve accounting
and financial reporting for pension costs. It also improves information provided by state and local
governmental employers about financial support for pensions that is provided by other entities. As with
account 4541 above, in accordance with required accounting practices, this amount is not projected in the

budget (and is therefore blank) but the estimated future costs of this item is carried in the operating
statement.
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4570: Collection loss: The balance in this.account represents the estimated expense to cover unexpected

losses for tenant rents. Note: Do not include losses from fraud/retroactive balances here. ‘Report them in.
Account 4571 - Collection Loss - Fraud/ Retroactlve

ks

4571 -CoII'ection Loss — Fraud/ Retroactive: The‘ balance inthis aceount represents the estimated'expense to
cover unexpected.losses for tenant rents‘ dueto unreported income, i.e. fraud/retroactive balances.

-

4580: !nterest Expense: The debit balance in this account represents the interest expense pard and accrued
on loans and notes payable, This debt can be-from operating borrowmgs or capltal borrowings.

4590; Other General Expense: This actount represents the. cost of all items of general expenses for whlch no
specrflc account is prescrlbed in the general group of accounts. -

4610 Extraordmarv Maintenance — Non- Capltallzed Thls account should be debited wrth all costs (laber,

materials and supplies, expendable equipment (such as many tools or routine repair paris), and contract
work) of repairs, replacements (but not feplacements of non-expendable equipment), and rehabilitation of
such a substantial nature- that the work is clearly not a part of the routine maintenance and operating
program, The items charged to this account should not increase the useful life or value of the asset being
repaired. These items are not capitalized and are not added as an increase to fixed assefs at the time of

" completion. Nor are these items depreciated. An example -of this would be scheduled repaihting of

apartments.

4611: Equipment Purchases — Non-Capitalized: This account should be debited with the costs of equipment
that does not meet the LHA's criteria for capitalization. Because these items are being expended when paid,
they should'not be categorized as a fixed asset and therefo.re'wili not be depreciated. These items include
stoves, refrigerators, small tools, most computers and software, etc,

The budget is a planning tool and as our portfolio ages it is essential that LHAs evaluate their properties

-annually and plan for extracrdinary maintenance. To that end DHCD very strongly recommends that for all

400-1 operating budgets, depending on the age of the portfolio and condition, LHAs spend between SlQO
and $500 a year per unit in Extraordinary Maintenance, Equipment Purchases, Replacement of Equipment,
and Betterments & Additions to ensure that the aging public housing stock is preserved.

4715: Housing Assistance Payrnen_ts: This account should be debited with all housing assistance payments
paid to landlords for the MRVP prograr_n on a monthly basis.

4801: Depreciation Expense: This account should be debited with annual fixed asset deprematlon expenses ‘

as determined by the LHA's capltahzatlon policy.

7520: Replacement of Equipment — Capitalized: This account shouid be debited with the acquisition cost
(only the net cash amount) of non-expendable equipment purchased as a replacement of equipment of
substantially the same kind. These ltems, such as vehicles, computers, or furniture, meet the LHA's criteria
for capitalization and will also be added to fixed assets and therefore depreciated over the useful life.

7540: Betterments & Additions — Capitalized: This account should be debited with the acquisition cost (only

the net cash amount) of non-expendable equipment and major non-routine repairs that are classified as a_

betterment or addition. These items meet thé LHA’s criteria for capitalization and will also be added to fixed
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assets and therefore depreciated over the useful life of the asset. Examples are: major roof replacement,
structural repairs.such as siding, or major. paving work. - ' '

In accordance with GAAP accounting, inventory purchases {Replacement of Equipment and Betterments &
Additions) are distinguished between capitalized and-non-capitalized items. Any inventory or equipment
purchase greater than $5,000 is required by DHCD to be capitalized, inventoried and depreciated. Any
inventory or equipment purchase costing $1,000 to $4,999 should be inventoried by LHA staff for control
- purposes only but is not subject to capitalization 6r depreciation, it is, however, required to be ‘expénsed
when the items are paid for, An LHA's inventory listing should include _both capitalized and non-capitalized
items of $1,000 and more, as well as all refrigerators and stoves of any value. All items that appear on the
inventory listing should be tagged with a unique identification number, and all refrigerators and stoves
_{regardless of valué) should be tagged. LHAs‘may-'adOpt a capitalization policy that capitalizes inventory
purchases at a lesser amount than the $5,000 requirement {i.e. $1,000 - $4,999); however; no capitalization-
policy can have an amount higher than $5,000. Any inventory or equipment purchases costing $0 to. $999
. are to be expensed when paid for: '
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"Narratlve Responses to the Performance Management Rev1ew (! PMR) Flndmgs:

' DHCD has cancelled publication of Performance Management Reviews for ﬁscal years endmg :.
3/31/2020 through 12/31/2020 due to dlsruptlons of narmal operatlons in response to. the '
COVID- 19 vvrus T herefore, there are ne'ratings mciuded in thIS report




Department of Housing

“Annual Plan - - , Standard Criteria

& Community Development' - PMR Narrative Responses Descriptions

Explanatlon of PMR Criteria Ratlngs

-CRITERION ' DESCRIPTION
Management
Oecupancy Rate The ratmg is calculated usmg the following formula: (Total Number of _
= Occupied units on Monthly Report divided by (Total Number of Units Minus -
Units that Received a Waiver Minus Number of Units Vacant less than 30 -
days on Monthly Report) '
“No Findings” : Occupancy Rateisator above 98%
» Operational Guidance: Occupancy rate is at 95% up to 97.9%
= Corrective Action: Adjusted oecupancy rate is less than 95%
Tenant Accounts This criterion calculates the percentage of uncollected rent and related
Receivable (TAR) charges owed by starting with the amount reported by the tHA, as

uncellected balances for the TAR (Account 1122 from the Balance Sheet)
minus Normal Repayment Agreements* divided by Shelter (Tenant) Rent
(account 3110 from the Operating Statement)

* “No Findings” : At or below 2% , _

» “Operational Guidance”: More than 2% , but less than 5%

» “Corrective Action”: 5% or more

Certifications and
Reporting
Submissions

-Housing authorities are required to submit 4 quarterly vacancy certifications

by end of the month following quarter end; 4 quarterly pperating statements

and 4 Tenant Accounts Receivable (TAR) reports within 60 days of quarter

end. ' B ,

* “No Findings”: At least 11 of the required 12 reports were submitted and
at least 9 were submitted on time. =

* “Operational Guidance”: Less than 11 of the required 12 reporis were
submittedand/or less than 9 were submitted on time.

Board Member
Training

Percentage of board members that have completed the mandatory online
board member training.

* “No Findings” : 80% or more completed training
* “Operational Guidance” : 60-79.9% completed training
. ”Correcti_ve Action” : <60 % completed training

Iuly 28, 2020
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[ CRITERION DESCRIPTION

Financial

Adjusted Net Income

~ » “No Findings” : 010 9.9%

~» “No Findings” : 0 to -4.9%

The Adjusted Net Income criterion calculation starts with an LHA's Net

Iricome andsubtracts Depreciation, GASB 45 (Retirement Costs), GASB 68
{Retirement Costs), Extraordinary Maintenance (maintenance expense
outside of routine/ordinary expenses), and Equipment purchases — Non
Capitalized. This Adjusted Net Income amount is then divided by the Total
Expenses of the LHA, If this Adjusted Net Income amount is positive, it means '
underspending and if it is negative it means overspending.

Underspending Rating: S

» “Operational Guidance”: 10 to 14.9%
» “Corrective Action”: 15% or higher -

Overspending Rating:

« “Operational Guidance”: -5% to -9.9%
» “Corrective Action”: -10% or below

Operating Reserves

Current Operating Reserve as a percentage of total maximum reserve level. -
Appropriate reserve level is buffer against any unforeseen events or
expenditures. -

e “No Findings” :35%+ of maximum operating reserve -
» “Operational Guidance”: 20% to 34.9% of maximum operating reserve
» “Corrective Action”: <20% of maximum operating reserve

| capital Planning

_Capital_ Improvement
Plan (CIP} Submitted

Housing authorities are required to submit a five-year capital plan every
year. ’ '
» “No Findings” =Submitted on time and no modifications required or
modifications made within 45 days. ' "
» “Operational Guidance” =Up to 45 days late and no modifications
required or modifications made within 45 days. :
'» “Corrective Action” =More than 45 days late or modifications required
and not completed within 45 days. ' :

Capital Spending

Under the Formula Funding Program (FF), authorities receive undesignated

funds to spend on projects in their-Capital Improvement Plan. They are rated
on the percentage of available funds they have spent over a three-year
period _

¢ “No Findings” = at least 80%

+ “Operational Guidance” = At least 50%

¢ “Corrective Action” = Less than 50%

July 28, 2020
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CRITERION -DESCRIPTION
Health & Safety ‘ ' o
| Health & safety | DHCD has observed conditions at the LHA’s developments and reported
‘| violations - | health and safety violations. The LHA has certified the number of corrected

violations in each category.

Facility Management
- Inspections

Unit Inspections Housing authorities are required to conduct inspections of all their occupied
Conducted units at least once a year :
' * “No Findings”: 100 % of sampled units had inspections conducted onée
~during the year j o o
* “Corrective Action”: Fewer than 100% of sample units were inspected
during the year: R
Inspections Report Housing authorities are required to note all of the defitiencies found during
| inspections : '

* “No Findings”: 100 % of deficiencies are noted on inspection report

» “Corrective Action”: Fewer than 100% of deficiencies are noted in
inspection report o

Inspection Work Housing authorities are required to generate work orders for all deficiencies

Order noted during inspections ' , S

| * “No Findings”: 100 % of deficiencies noted on inspection reports
generated work orders

» “Corrective Action”: Fewer than 100% of deficiencies noted on inspection
reports generated work orders

Work Order System Work order system identifies, tracks, and can produce reports for inspection
: work orders. ~

* “No Findings”: Inspection work orders are identified, tracked, and
reportable )

* “Operational Guidance”: Inspection work orders are not identified, and/or
‘tracked, and/or reportable '

Inspections Work

Inspection work orders were completed within 30 calendar days from the
Orders Compieted

date of inspection, OR if cannot be completed within 30 calendar days, are
added to the Deferred Maintenance Plan or included in the Capital
Improvement Plan in the case of qualifying capital repairs (unless
health/safety issue). - '

* “No Findings”: Sampled inspection work orders were completed within 30
days of inspection date or added to deferred maintenance plan and/or CIP

* “Operational Guidance”: Sampiled inspection work orders were completed
within 31 to 45 calendar days of inspection date and not added to
deferred maintenance plan or CIP

s “Corrective Action”; Sampled inspéction work orders were completed in
over 45 calendar days of inspection date

_—
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Descriptions

CRITERION 'DESCRIPTION
‘Facility Management | -
— Work Order System
‘Emergenr;ywerk ‘Emergency work orders should be defined per rogerty Management Guide,
Orders:Properly identified, tracked, reportable.” , _
| Defined s “No Findings”: Emergericy work osders defined per rcger_ty Managemen
5 Guide, identified, tracked, reportable
“Operatlona! Guidance”: Emergency work orders are not defined per
Property Management Gwde, and/or 1dent|f1ed and/or tracked, and/for
reportable
Emergency Work Emergency work orders should be initiated within 24 to 48 hours.

* Orders Initiation

& “No Findings”: Emergency work orders’ m|t|ated within 24-48 hours

* “Corrective Action”: Emergency work orders not initiated within 24-48
hours

Vacancy Work Orders

Vacancy work orders should be’ identified, tracked and reportab!e
» “No Findings”: Vacancy work orders identified, tracked AND reportable
e “Corrective Action”: Vacancy work orders are not identified, and/or :
tracked and/or reportable

Vacancy Work Orders
;| Completed

Vacancy work orders sheui'd be completed within 30 calendar days or if not
completed within that timeframe, LHA has a waiver.
'« “No Findings”: Vacancy ‘work orders are completed within 30 ca]endar
' days or if not completed within timeframe, LHA has a waiver
* “Operational Guidance”: Vacancy work orders compieted within 31-60
calendar days

* “Corrective Action”: Vacancy work orders comp!eted 61+ calendar days

Preventive .
Maintenance Program

Huusingauthorities are required to maintain a comprehensive preventive -
maintenance program in which preventive work orders are identified,
tracked, and reportable. :
* “No Findings”: A comprehensive preventive mamtenance program exists
and work orders are identified, tracked and reportable ‘
» “Corrective Actioh”: A comprehensive preventive maintenance program
does not exist OR work orders are not identified and/or tracked and/or
reportable

Routine Work Orders

Routine work orders should be identified, tracked reportable and completed
regularly. :
* “No Findings": Routme work orders identified, tracked, reportable and
completed regularly
» “Operational Guidance”: Routine work orders are not identified, and/or
tracked and/or reportable, and/or completed regularly

July 28, 2020
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CRITERION DESCRIPTION ‘ :
"Requested Work Reguested work orders should be identified, tracked and reportable.
Orders » “No Findings”: Requested work orders identified, tracked repartable and
completed regularly
* “Operational Guidance”: Requested work orders are not identified and/or
tracked and/or reportable, and or completed regularly
Requested Work Reguested work orders should be.completed in 14 calendar days from the

Orders Completion

date of tenant request or if not completed within that timeframe (and not a
health or safety issue), the task should be added and completed in a timely
manner as a part of the Deferred Maintenance Plan and/or CIP:

* “No Findirigs”: Requested work orders are completed within 14 calendar
days of tenant request OR added to deferred maintenance plan and/or
cip ' _

» "Operational Gundance Requested work orders are completed within 15-
30 calendar days from the date of tenant request ~

‘» “Corrective Action”: Requested work orders are completed in over 30
calendar days from the date of tenant request OR-not completed

.{ Emergency Response

System

Housing authorities should have a 24 Hour Emergency Response System and
distribute Emergency Definition to Residents, Staff, and Answerlng Service (if |
applicable).
* “No Findings”: A 24-hour system for responding to emergencies exists
AND definitions of emergencies have been distributed to staff, residents
and answering service, if applicable
» “Operational Guidance”: System exists, but no definition has been
distributed
» “Corrective Action” Neither a system nor distributed definitions exist

July 28, 2020
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. East Bridgewater Housing
Authority (LHA) -

Policies

Annual Plan 2022

. The following policies are currentfy in force at the East Bridgewater Housing Authority:

Policy Last Ratified | Notes
‘by Board Vote '
- *Rent Collection Policy 02/14/2017
{ *Personnel Policy 12/09/1997 | included in Management Plan
*Capitalization Policy 01/12/2016
*Procurement Policy 12/10/2017
*Grievance Policy 05/11/2004
Affirmative Action Policy 04/12/1999 .
Anti-Discriminatory Harassment 04/12/1999
Policy
Community Room Use 10/12/2011
Criminal Offender Records 08/14/2012
Information (CORI) Policy
Equal Employment Opportunity 08/20/1996
Policy and Affirmative Action Plan
- Investment Policy 01/12/2016
Maintenance and Other Charges 12/08/2009 | Included in Maintenance Policy
‘ : and Procedure Manual
Parking 08/11/1997
Pet Policy | 10/19/1994
ReésOnabIe Accommodations Policy 03/01/1994
Sexual Harassment Policy 04/12/19%9
Smoking Policy 11/10/2016

April 15, 2021
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| Policy

"| Last Ratified

Notes .

column

‘by Board Vote
Travel Policy 08/22/2008
Other — Define in the ‘Notes’ 12/10/2017 | Occupancy Policy
column
Other — Define in the ‘Notes’ 07/09/2019 | Rent Write-off Policy
column '
Other — Define in the ‘Notes’ 02/05/2019 | Weapons Policy
column
Other — Define in the ‘Notes’ 03/08/2016 | Whistle-Blower Policy
column ' '
Other_'—- Define in the ‘Notes” 05/08/2012 | Uniform Policy
column
| Other - Define in the ‘Notes’ 12/13/2005 | Emergency Overtime Policy
column -
Other - Define in the ‘Notes’ - 07/15/2008 Maintenance On-Call Policy
column )
Other — Define in the ‘Notes’ 03/11/2008 Progressive Diseipline Policy
“column * '
Other - Define in the ‘Notes’ 05/10/2016 | Wage Match Policy
column '
Other — Define'in the ‘Notes’ 05/09/2006 | Air Conditioner Policy
column '
Other — Define in the ‘Notes’ + 10/17/1995 | Alcoholic Beverage Policy
column
Other — Define in the ‘Notes’ 07/13/1998 | Fire Evacuation Policy (PFOSPECt
1 column Street)
Other — Define in the ‘Notes’ 01/14/2014 Céndle/Open Flame Policy
column '
Other - Define in the ‘Notes’ 09/12/2017 Public Records Request
column ' '
Other — Define in the ‘Notes’ " 03/12/2019 | Net Income Limits

April 15, 2021
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Policy ' Last Ratified | Notes
by Board Vote | -
Other— Define in the ‘Notes' 03/12/2019 | Fair Market Rents for Continued
column i S ' R _Occqpancy
Other Define in the ‘Notes : 03/12/2019 | |nspection Work Order Policy
“column ' 7 o
Other ~ Define in the ‘Notes’ 09/17/2019 Maln.intenance’ Policy and
column . ‘ Procedure Manua!

* Starred policies are requrred by DHCD., Pohcxes wrthout a “Latest Revasmn" date are not yet i in force,

The list of p0|lCIES has been prowded by the LHA and has not been verified by DHCD. -

April 15,2021 - ' Sec. 6.1 - Policies Page 3 of 3
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Waivers

. AP-2022;East Bridgewater_Ho_using”-00209 has no current waivers from the regulations of the
- Department of Housing and Community Development {DHCD).

April 15, 2021 Sec. 7.1 - Waivers
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Department of Housing Annual Plan ‘ ' Common Terms

& Community Development Glossary : - - & Abbreviations
Glossary

ADA: . Americans with Dlsabllltles Act. Often used as shorthand for aCCESSIbIIItV related issues or

' wnprovements :

AHVP:  Alternative Housing Voucher Program-

Alternative Housing Voucher Program provides rental vouchers to disabled applicants who are hét
elderly and who have been determined eligible for Chapter 667 {elderly and disabled) housing.

Alfowable Non-Utility Expense Level (ANUEL) is the amount of non-utility expense allowed for each
local housing authority based upon the type(s) of housing programs administered.

ANUEL: Allowable Non-Utility Expense Level
AP: . Annual Plan

Annual Plan: A document prepared by each Local Housihg Authority, incorporating the Capital

Improvement Plan (CIP), Maintenance and Repair Plan, Budget responses to the Performance
Management Review, and other elements

Cap Share is the amount of Formula Funding spending approved by DHCD for each year.

Capital Funds: Funds provided by DHCD to an LHA for the modernization and preservation of state-aided
public housing, including Formula Funds and Special Capital Funds,

Capital Needs Assessment, similar to the CIP, often used for developments in the Section 8 New
Construction/Substantial Rehabilitation program. Such developments are generally not
eligible for state capital funds and therefore do not participate in the CIP process. However,

" to track their ongoing capital needs and plan for construction projects to address those needs,
they often conduct a CNA to determine when building systefns will wear out and need to be
replaced, and what replacement will cost, so they can plan the ensure that the necessary
funding will be avaifable - ‘

Capital Projects are projects that add significant value to an asset or replace building systems or
componernts. Project cost must be greater than $1000.

CIMS is a web-based software system used for creating ClP’s\and Annual Plans. For the CIP, the CIMS
" program allows the LHA to prioritize, select and schedule projects, assign funding sources and
direct project spending to specific fiscal years to create a CIP that is consistent with the LHA's
FF award.amount and FF cap shares, plus any additional funding resources the LHA has
identified. The LHA submits its CIP and DHCD conducts its review of the LHA's CIP in CIMS. For
the Annual Plan CIMS imports data from other DHCD systems and combines that with data
entered by the LHA.

CIP: A Capital Improvement Plan {CIP} is a five {5) year plan which identifies capital projects,
provides a planning scope, schedule and budget for each capital project and identifies options
for financing and implementing the plan. The contents of a CIP are limited to available
resources. An approved CIP is required in order to receive Formula Funds.

CNA: Capital Needs Assessment

April 28, 2020 Sec. 8.1 - Glossary . Page 1of3 '
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CPS is DHCD's transparent Web-based capital pianning system that catalogues the condition of e\rery_
bui’lding and site in the statewide public housing portfolio, providing LHAs with detailed
technical information to make strategic fong-term capital investments. It includes a Fa|:|l1ty
Condition Index (FCI) for every development that compares the value of explred compo nents
of a development relative to its replacement cost.

Deferred Maintenance is mamtenance upgrades, or repalrs that are deferred to a future budget cycle

or postponed for some: other reason. Sometimes it is referred to as extraordinary
rnamtenance

Deficit housing authority: a housing authorrty whose income (mamly from rent) does not cover all its

normal opérating costs in its approved operating budget, and which therefore operates ata
deficit and requires operatlng subsidy from DHCD.

DHCD Massachusetts Department of Housmg & Commumty Development

Extraordmary Maintenance: see the description for budget line 4610 in the Expianatlon of Budget
Accounts in the Budget Section of this Annual Plan.

: FF: . FormuIaFundmg :

Formula Fundlng is state bond fundmg allocated fo each LHA according to the condition {needs} of its
portfolio in comparlson to the entire state-aided public housmg portfolio.

FYE:. ) Flscal Year End

- HHA Administrative Fee is the fee pald to an HHA from the RCAT Program budget

HHA: Host Housing Authority for the RCAT program.

Host Housing Authority (HHA). An LHA selected by the Department to employ and oversee an RCAT.
HUD: u.s. Department of Housing and Urban Development |
LHA: Local Housing Authority

LTO: Local Tenants Organization

Management and Occupancy Report This is an annual HUD review process that is used to evaluate the
performance of developments in various HUD housing programs, including the Section 8 New
Construction/Substantial Rehabilitation program, which some LHAS operate. It is similar to the
state PMR process in that it evaiuates LHA performance on variety of financial, housing
quality, and other standards

Massachusetts Rental Voucher Program (MRVP) is a state-funded program that provides rental
subsidies to low-income families and individuals.

MOR:  Management and Cccupancy Repori

MRVP:  Massachusetts Rental V DHCD's annual review of each housing authority’s performance. 1t

: pulls together data on the authority s occupancy rates, tenant accounts receivables, accounts
payahle, budget variance, operating reserve, capital improvement plan submission, capital
spending, annual inspections and work order and maintenance systems to identify and
address areas of strength and areas for development. Its goal is to aliow DHCD and the LHA to
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take a deep dive into the data, lift up best practices, and work together towards irhproving
operations oucher Program. o ' E -

Performance Management Review (PMR): . -
PMR:  Performance Management Review

RCAT:  Regional Capital Assistance Team

'Regibnal Capital Assistance Team: One of three organizations emiployed at HHAs designated by-the

Department to carry out the RCAT Program. -
Sec.8 NC/SR (or'SBNCS'R}: Section 8 New Construction and Substantial Rehabilitation

Section § New Construction and Substantial Rehabilitation (Sec.8 NC/SR): This term refers to a fedaral.
HUD housing program ope,réted. at a smalf number of state public housing developmerits
whose construction was funded by state grants, but whose Ongoing operating costs are
supported by project-based subsidies from HUD’s federal Section 8 program, rather than from
state public housing operating funds., ' ' '

Special Awards: In addition to allocations to each LHA, DHCD has created limited set aside funds to

provide for extreme emergency or code compliance needs which are beyond the capacity of
an LHA's current FF balance. :

Surplus housing authority: a housing authority whose income (mainly from rent) covers all its normal
operating costs in its approved operating budget, and which therefore operates at a surplus
and does not require operating subsidy from DHCD.
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Attachments

_ The following items have been uploaded as attachments to this:Annual Plan.

Due to the COVID-19 emergency, on-site Perfnrri\ance Menage}nenfReview (PMR) assessments by the
Facilities Management Specialists were cancelled for the December fiscal year end housing authontles
Therefore, the. Facmty Management categenes have been omltted from the PIVIR document

. Pubilc Comments and LHA Responses L

e Covershee't

®  Tenant Satisfaction Survey 667 Program

April 15, 2021 Sec. 9.1 - Attachments ' Page 10f 1




. EAST BRIDGEWATER HOUSING AUTHORITY
100 PROSPECT STREET
 EAST BRIDGEWATER, MASSACHUSETTS 02333

Tel: (508) 378-3838
Fax: (508) 378-3880

Extracts of Minutes
- Regular Meeting of the _
East Bridgewater Housing Authority
. Tuesday, March 9, 2021

The memberé. of the East Bridgewater Housing Authdrny met remotely at 9 o'clo ck am. on
- Tuesday, March 9, 202]1. The meeting was called to order by the Chmrman, Af oseph Dutcher, and
upon rolI call, those present and absent were as follows: -

Present:

Joseph Dutcher, Chairman .

Christine Butler, Treasurer, Clerk
Sandra Luddy-Ross, Assistant Treasurer
Barbara Lafond, Member

Absent:
Larry Davidson, Vice Chairman

On this date, Marcﬁ 9,2021, we held ﬁpublic comment meeting and received zero comments.

M/Sandra Luddy—Ross, S/Barbara Lafond. Motion to approve the FY2022 Annyal Plan as
wntten '

Ayes 4, 0 Nays, Unanimous
Certified as a true and correct copy of a

resolution adopted at said meeting and on
file anc} of record, by

Slonsr ///m

Nancy J. l\/ﬂm’(s, Executlve Dn‘ector

S




Resident Surveys — Baékground:

Since 2016 DHCD has been working with the Center for Survey Research at the University of
Massachusetts Boston to survey residents in the state public housing units it oversees. The surveys
are confidential, mailed directly to the residents and returned to the Center by mail {(or, starting in
2019, co.,rt_\pleted on-line). In Raound One of the surveys, conducted over the period 2016-2018,
residents of elderly/disabled developments (also known as c. 667 developments) and family units
{also known as c. 705 and c. 200 developments] were surveyed in four groups as described below.
{Note: there are many more C. 667 units, so they were broken down into t‘_hree groups). -

ROUND ONE SURVEYS
. Spring 2016:-(c. 200 and'c. 705) , :
. Fall'2016: {667 - Group 1) . CR .
Fall 2017: (667 - Group 2) ‘ - ‘
Fall 2018: (667 - Group 3)

. By the end of 2018, ail residents were surveyed in Round One with one exception: in the case of
the twelve housing authorities with more than 225 c. 200 family units, a randomly selected group
0f:225c; 2001

Round Two of the surveys begén in‘2019_.' The current plan is to complete alt Round Twosg.rvev_sr
_in four groups as follows: - ' -

ROUND TWO SURVEYS

Fall 2019 (667 - Group 1) - COMPLETED
Fall 2020 (200s and 705s)

Fall.2021 (667 - Group-2}. .

Fall 2022 (667 - Group'3) -

4. [Fthere were at least twenty, responses from residents of BOTH an authority’s ¢.667 units
% AND-from their ¢.200/705 units, then there is a separate report for each program.
Co20lf théjreﬂwere-feweftha'n' twenity responses in EITHER program, but at least twenty
" responses combined, then.the elderly and family results were combined into a single
" repott. ; o ‘ _ o
3. To protect resident confidentiality, survey results are generally reported ONLY for
authorities that had at least twenty total resident responses from their combined.
¢.667/200/705 residents. Therefore, a few smaller authorities that didn’t have twenty
responses do not have a published survey report. :
4. Because the 2019-2022 surveys ask some different questions than the 2016-2018 survey,
the results can’t be combined (i.e., 2019 ¢.667 results can’t be combined with 2016
¢.200/705 results, as described in #2 above.

5. Responses from family residents in ¢.200 and ¢.705 housing are always combined together.

esidents.were surveyed, This group was determined to beilarge enough to generate . .. - |




East Bridgewater Housing Authority
: Chapter 667 Housing
Fall 2019 "~

'DHED is working with the Center for Survey Research at the Universfty of Massachusetts Boston to survey
residents in the housing units it oversees. L ' _ - _

In the Fall of 2019, surveys were sent to 7172 housing units (Chapter 667). 3421 surveys were filled out and
returned. _ ' ' : o :

In the East Bridgewater Housing Authority, surveys were sent to a total of 155 Bast Bridgewater housing units
(Chapter 667), 85 surveys were completed. '

This report provides some information about how the residents from the East Bridgewater Housing Authority
who answered the survey responded. It compares their answers to those from residents in the entire state and to
.those from small LHAs in Southeastern Massachusetts. These small LHAs in Southeastern Massachusetts incliade;
Acushnet, Bourne, Dennjs, Dighton, East Bridgewater, Falmouth, Hanson, Marshfield, Norton; Orleans, Plainville,
Somerset, Taunton, and Yarmouth. - ' :

Communication

» Communication with management: Residents were asked about how they intéracted with their Housing .
Authorities in this peer group in the last 12 months. The table below shows what percentage of residents said
they did each of the following: ) ‘

East Bridgewater Smali LINAs in Entire
Housing Authority  South-East MA © State

Felt they wf:re usually or alWays treated with courtesy
and respect when they contacted management..........

89, B7%

Knew the Executive Director held a meeting with Yo 7% 34%
residents................... S N et areas "

* Small LHAs in Southeastern Massachusetts include: Aéushnet, Bourne, Dennis, Dighton, East Bridgewater, Falmouth, Hanson,
Marshfield, Norton, Orleans, Plainville, Somerset, Tannton, and Yarmouth, :




Maintenance and Repair

ion with m_a _ te Yesidents were asked about their interactions with the East

Fast Bridgewater all LHAG Entire
Housing Authosity South-Fast MA State

95, 91% B9 Ya

Were contacted by the Housmg Authonty before entenng oy
)?; /o
thcnr apartment

e Overall mamtenance Respondents were asked how they ¥ would they rate over ] ubmldmg mamtenance o

(such as clean halls and stairways and havmg lzghts and elevators that work) a.nd outdoor space mﬂmtenance
(such as litter removal and clear walkways) in the last 12 months '

Bu]ldmg mamtenance: 7
~ East Bridgewater ~ Small LHAs 3 | i |
'Housing Authority ln South- East MA '~ Entire State

Outdoor malitenanee:
East Bridgewater Small LHAs: ‘ _
Housmg Authorlty ' in South-East MA - Entire State




- Heating and Water Problems: About a half of respondents hada proble
than two thirds had a plumbing problem in the last 12 mony

with their heating and Litte les..

East Brideewater Small LHAs in Entire
Honsing Autherity South-East MA State

I-Iad an.y heating problem. N RPN PRPON e S1% 9% 40 %,

Had any water problem ........................ e 62% 61% S7%

e Heating Probléms-*

How many times did remdents completely lose heat? '
The chart below shows how many times respondents had completeiy lost heat in the last 12 months.
The green part of the bars shows what percentage of residents did not have the problem at all. The yellow

shows who had the problem one fime. The orange shows those who had the problem 2-3 tlmes And the red
+ . shows those who had the problem 4 or more times in the last 12 months.

: S 1%
o0 2% C 1%

90%
80%
| 70%
60%.
- 50%
40%
30%
- 20%
10%
- 0%

W 4+ times

M2-3times -

#|One time -

M Zero

East Bridgewater All Small Entire State
Housing Authority  Southeastern MA

How long did it usually take for heat to come back on? For those respondents who reported completely losing

heat, we asked how long it usually took for the heat to come back on — less than 24 hours, 24 - 48 hours, or more
than 48 hours. :

East Brldgewater Small LHAs _
Housmg Authonty in South-East MA "~ Entire State
48+ hrs_ 48+ his__ ag " 48+ hrg e

4%




N —

¢ Other Heating Problems

In the last 12 months did residents have other heating problems?
The chart below shows what percentage of residents experienced other heating problems in'the last 12 months.

100%

90%"

80%

70%

60%

0% : N — . ; .
Apartmént too hot ~ Apartmenttoo cold ~ Toolongto heatup Apartment felt drafty

W East Bridgewater Housing Authority m All Small LHAs in southea stern MA W State

e Water or Plumbing Problems

How many times did residents have no hot water in their apartment?
The chart below shows how many times respondents did not have no hot water in their apartment in the

" last 12 months. The gfeen part of the bars shows what percentage of residents did not have the problem at
all. The yellow shows who had the problem one time. The orange shows those who had the problem 2-3
times. And the red shows those who had the problem 4 or more times in the last 12 months.

100% 1% 2% 2%

" 90%
80%
70%
60% W4+ times ‘
50% W 2-3 times l
40% - #Onetime :
30% mZero

20% +
10%

0% - , . , |
East Bridgewater All Small Entire State . , }
Housing Authority  Southeastern MA . _ |




How iong did it usnally take for hot water to come back on? For those respondents who reported not
having hot water in their apartment, we asked how long it usually took for hot water to come back on — less
than 24 hours, 24 - 48 hours, or more than 48 hours.

East Bridgewater ~ ‘Small LHAs o
Housing Authority - inSouth-East MA - Entire State

48+ hrs ‘ .. A8+hrs
3% R, 2

o Other Water or Plumbing Problems

In the lést 12 months did residents have other water or plumbing problems?
The chart below shows how many times respondents had other water or plumbing problems in the last 12 months.

100%

50%

80%

70%

© 60%

| 50% T—45%45%

40% -
30% -
20% -
10% A
0% - - . -
Clogged drain Leaking pipes/faucets  Complete toss of - Water temp. Water stains ceiling Sewer back-up
water problems

W East Bridgewater Housing Authority - B Afl Small LHAs in Southeastern MA M State




Safety

\Respogdénts'wete asked how safe they felt in their development. The chaﬁs’ b:elow-, shgw' what percentage of
residents said they felt “very safe”, “mostly” safe, “somewhat safe”, or “not safe at all” in their development in the

last 12 months.
_Ea-st.-Bri.dgewater - -Small tHAs S .
Housing Authority - in South-EastMA = ‘Entire State
~ Somewhatsafe ‘Notsafeatall - Somewhatsafe’ 'No't'sai-’e tal Somewhat safe Notsafe at all

3%

Reasons why respbndents felt unsafe in their developinent: Respondents were asked why they felt unsafe in
their development. This chart shows what specific concerns respondents mentioned.

100%

90%

80%

70%

60%

50% i L

a0% +

30%

20%

10% -

0% -

Hallway lighting Windows not  Security entry  Nen-residents Outdoor lighting  Hlegad activity Strangers Sidewalk’ Neighborhood
' ‘sacure doors get access-codes hanging around  probiems problems

W East Bridgewater Housing Authority @ All Small LHAs in Southeastern MA M State




Overall Satisfaction

ReSpondents were asked about their overall satisfaction living in their defrelo’ilment. The chart below shows
what percentage of people said they were “very satisfied”, “mostly satisfied”, “mostly dissatisfied”, or “very
dissatisfied”. . ' : ' co '

East Bridgewater . ~ Small LHAs .
-Housing Authority in South-East MA - Entire State
. T ‘ Mostlydissatisfiéd- issati o '
Mostly - Verydissatisfied Mostlydis‘satisfied_ ' Very

dissatisfi Verydissatisfied - % 5%
L 1% o 3

5% . .. - dissatisfied
-‘ S 4%




