EAST BRIDGEWATER HOUSING AUTHORITY
100 PROSPECT STREET
EAST BRIDGEWATER, MASSACHUSETTS 02333

Tel: (508) 378-3838
Fax: (508) 378-3880

MINUTES
REGULAR MONTHLY MEETING
Tuly 8, 2025
9:00 A.M.

The East Bridgewater Housing Authority held its regular monthly meeting on Tuesday, July 8,
2025, with said meeting called to order at 9:00 a.m. by Chair Christine Butler.

Board Members Present: Christine Butler Chair
Sandra Luddy-Ross Vice Chair, Treasurer

Brenda Kozuch Asgistant Treasurer
Noreen Cahill Clerk

Board Members Absent: None

Others Present: Leslie Lundstrom Executive Director
Suzanne DeRienzo  Administrative Assistant
Robert Wilson Maintenance Mechanic/Taborer
Larry Davidson Guest

Flizabeth Weatherbee Guest

No correspondence was received last month from tenants.

Rob presented the maintenance report for June 2025. 41 work orders were generated and 42
were completed. Precision Wildlife removed a rodent door in building 64. Conway Home
Remodeling replaced a slider in 65-4. Mass Floors installed flooring in 53-8 and 77-5. Bruce
McKean painted apartment 77-5. Robert Irvine & Sons repaired a shower valve at 34 Prospect
Street and repaired a drain in 104.

M/Cahill, S/Luddy-Ross. Motion to approve the Maintenance Report for June 2025 as
presented. Unanimous vote.

#083058 — Septic System Replacement 667-3, 689 & 705 — William Koetteritz, Engineer S
Supervisor from EOHLC has drafted a work order for this project and will solicit a fee proposat—__ 7
from the firm of BSC Group. The construction budget for this project has been increased to

$700,000.00 to cover an emergency generator for this septic system. This project is in the early

planning stage.

#083072 - 667-3 Roof Replacement —Construction Documents for this project have been
approved and a new Project Manual has been received for this project.



#083076 — 667-2 Roll in Shower — Materials for this project have been approved and ordered.
Delivery date for materials is July 22, 2025.

#083078 — 689 Patio Construction ~ EOHLC has approved bidding for this project. We are
awaiting engineers bidding paperwork to be completed.

#083080 — Security Cameras, Riddell Road — Due to Comm Buys advertisement for this project
that was not submitted, the bid due date for this project has been moved up to 7-10-2-25. &—

Tenant Elizabeth Weatherbee has applied for the vacant East Bridgewater Housing Authority
Board position. After discussion with Elizabeth and Board members, the Board would like to
recommend Elizabeth to the Town of East Bridgewater Select Board for consideration.

M/Kozuch, S/Luddy-Ross. — Motion to recommend Elizabeth Weatherbee to the Town of East
Bridgewater Select Board to fill the empty Board seat with the East Bridgewater Housing
Authority. Unanimous vote.

The YE 2025 Wage Match Compliance & Certification was presented to the Board for approval.

M/Luddy-Ross, S/Cahill. Motion to approve the YE 2025 Wage Match Compliance &
Certification. Unanimous vote.

Leslie would like to place an advertisement in the 2025 Mass NAHRO Annual Conference
Program Book. The cost of the advertisement is $60.00.

M/Cahill, S/Kozuch. Motion to approve placement of an advertisement in the 2025 Mass
NAHRO Annual Conference Program Book. Unanimous vote.

Leslie would like to give a token of appreciation/compensation to two tenants that volunteer their
‘services to the Housing Authority. One by locking and unlocking the community building at
Riddell Road, when staff are not available to do so and to another tenant that creates and
maintains beautiful gardens at 100 Prospect Street.

M/Cahill, S/Kozuch. Motion to approve compensating two tenants that volunteer their time to
benefit the Housing Authority. Unanimous vote.

Leslie discussed adding Sherry Guilbault as a signatory on all bank accounts pertaining to the
East Bridgewater Housing Authority effective August 1, 2025. Leslie Lundstrom would be
removed effective August 1, 2025.

M/Luddy-Ross, S/Cahill. Motion to approve adding Sherry Guilbault as a signatory on all bank
accounts pertaining to the East Bridgewater Housing Authority effective August 1, 2025 and
removing Leslie from the accounts effective August 1, 2025. Unanimous vote.




Leslie would like compensation as allowed by EOHLC for hours worked over required 32 hours
per week while administering to project #083061 667-1 Walkways in the amount of $222.52.

M/Kozuch, S/Cahill. Motion to approve compensating Leslie $222.52 for hours worked over
required 32 hours per week while administering to project #083061 667-1 Walkways.
Unanimous vote.

Marcia Weidenfeller and Steven Brown have agreed to continue as grievance officers for the
Housing Authority until YE 2026.

M/Luddy-Ross, $/Cahill. Motion to approve Marcia Weidenfeller and Steven Brown to
continue as grievance officers until YE 2026, Unanimous vote.

Leslie presented the minutes of June 10, 2025 for approval.
M/Kozuch, S/Luddy-Ross. Motion to approve the minutes of June 10, 2025. Unanimous vote.

The Executive Director’s Report for June 2025 was presented. Apartment vacancies as of June
30, 2025 — 2, new leases signed in June 2025 — 1. No credits were issued. Number of applicants
on wait list as of June 30, 2025 — 20,418, Waitlist screening is ongoing. I am working on an
addendum to the June 2022 contract between BAMSI and the Housing Authority effective July
1,2025. 1attended a virtual training course on June 2, 2025 to discuss CAPHUB 360. Suzanne
attended a virtual training class for CHAMP’s new changes on June 17,2025, I met witha
potential tenant for our congregate unit on June 18, 2025. I will be submitting invoices for
reimbursement for flooring, toilets and plumbing fixtures into CAPHUB for reimbursement
through project #083081 Aging in Place initiative.

M/Luddy-Ross, S/Kozuch. Motion to approve the Executive Directors report for June 2025, as
presented. Unanimous vote. '

The Check Register and Employee Earnings report through July 8, 2025, were presented.

M/Cahill, S/Kozuch. Motion to approve the Check Register through July 8, 2025, as presented.
Unanimous vote.

M/Kozuch, S/Luddy-Ross. Motion to approve the Employee Earnings Record through July 8,
2025, as presented. Unanimous vote.

The Accountant’s Report through May 31, 2025, was presented for review.

M/Cahill, S/Kozuch. Motion to acknowledge the Accountant’s Report through May 31, 2025.
Unanimous vote.



M/Luddy-Ross, S/Kozuch. Motlon to adjourn the meeting at 9:40 a.m. Unanimous vote.
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